
Downtown Development Authority

Regular Meeting November 2, 2022 5:30 PM at Village Hall

Meeting Minutes

Call to Order 5:30 PM - Present: Bierwirth, Chavarry, Crier, Zarantenello, Derucki,

Pauly, Schuttler, Hinman

Absent: None

1. Additions/Deletions to Agenda - Added #10 Oktoberfest and #11 General

updates

2. Approval of Agenda - Motion: Zarantenello, Second: Derucki - Motion carries

3. Approval of August Minutes - Motion: Drier, Second: Zarantenello - Motion

carries

4. Financial Report - Beginning Balance: $134,597.16

End Balance: $129260.40

5. Public Comment - Board member Hinman mentioned a note from the village

manager of Stevensville complimenting the orange lights on the downtown light

poles.

6. Market Manager update - Village Manager Faulkner will work on getting a

Request for Proposal published in the Harbor Country News beginning next

week and ending the first week of December. Chairperson Bierwirth mentioned

that the posting would be for a three year commitment and the board agreed.

7. Marketing Committee Recommendations - Chairperson Bierwirth met with

board members Welter and Derucki to lay out a general plan for the DDA

marketing budget. They recommended the following projects to inform people

who are already here, and to encourage new visitors and commerce:

a. Install pick boxes throughout the downtown district with up-to-date

maps and literature directing visitors and residents to downtown

businesses and amenities. Estimated cost is around $6,000.

b. Utilize grassroots marketing through social media and online presence.

For example, a social media influencer or regional travel writer

highlighting Three Oaks through their own accounts, as well as business

owners cross promoting each other.

c. Hire a grant writer to help expand our marketing capabilities.

d. A mural or large art installment to create a focal point and photo

opportunity for visitors.

e. The committee did not recommend buying billboard space due to the

long term commitment and expense.

8. Elm St. Banner Schedule - The condition and rotation of downtown light pole

banners were discussed thoroughly. Board members Zarantenello and Pauly

agreed to confirm the condition of all banners and decorations, and to create a

yearly schedule for their display.

9. Snowflake Stroll Planning - Board member Chavarry updated the board on the



activities planned for this year’s Snowflake Stroll which include:

a. Paws for Humanity providing two donkeys to be located in Chamberlain

Path

b. Free horse and buggy rides through downtown with a route approved by

the Three Oaks Police Department - Starting at Elm and Linden, traveling

up Elm St. to Generation Dr, stopping briefly at Chamberlain Path,

crossing Elm St. at Village Hall, traveling down Maple St. to and through

Dewey Cannon Park and back to Elm and Linden via Elm St.

c. A parade starting at 5:30 PM. Chavarry noted that due to our

short-staffed police force, the parade can only include vehicles to avoid

closing streets. The Harbor Country Rotary Club has agreed to assist in

the parade from providing entries and directing traffic flow.

d. Tree Lighting and Santa in Carver Park immediately following the parade.

e. A miniature clydesdale will be in Carver Park throughout the day.

10.Oktoberfest - Chairperson Bierwirth was approached by the organizers of

Lincoln Square’s Oktoberfest who wish to bring an Oktoberfest to Three Oaks.

Bierwirth and board member Welter, along with Village Council person Tyler

Ream and Julie Drier, met to discuss the potential. All parties are hopeful that

this could be an ideal replacement for Wurstfest.

11.General Updates - Faulkner indicated that the job description and posting for a

spring/summer helper will be addressed in January, 2023. Bierwirth had no new

updates in regards to the social district or water tank and will follow up next

meeting.

a. Available members of DDA and Parks and Rec will be assembling on

Wednesday, November 16 to decorate the gazebo in Dewey Cannon Park.

A motion was made to allocate up to $1,500 to purchase lights and

decorations. - Motion: Schuttler, Second: Zarantenello - Motion carries

12.Public Comment - None

Adjourn - 6:40 PM - Next Meeting 12/7 @ 5:30 PM at Village Hall

Term Expires - April 2023 Term Expires - April 2024 Term Expires - April 2025 Term Expires - April 2026
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